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Milwaukee, Wisconsin, February 28, 1933. 


To the Stockholders of 
The Milwaukee Electric Railway and Light Company: 


A report of the business of your Company and its sub- 
sidiaries for 1932 is presented herewith. Comparative Con- 
solidated Income Statement for 1932 and 1931, Consolidated 
Balance Sheet as at December 31, 1932 and 1931, and Con- 
solidated Surplus Statement for the year 1932, together with the 
certificate of the auditors, Messrs. Price, Waterhouse & Co., are 


appended. 


The lessened demand for the Company’s electric and trans- 
portation services was due to the decline in general business 
activity and resulted in reduced revenues for the year. 


Operating economies were effected without detriment to 
the Company’s established standards of service. A general wage 
reduction of 10% was made effective July 1, 1932. 


Taxes took 14.2 cents out of every dollar collected by the 
Company in 1932. They exceeded the entire amount of the 
interest on the Company’s Funded Debt and were equal to two 
and two-thirds times the dividends on Preferred Stock. 


Electric output during 1932 was 854,380,117 kilowatt hours 
compared with 983,878,904 kilowatt hours in 1931, a decrease 
of 13.16%, resulting chiefly from a decline in the use of elec- 
tricity for industrial and commercial purposes. Use of electricity 
by residential customers showed a satisfactory gain, the average 
per customer increasing from 619 kilowatt hours in 1931 to 
646 kilowatt hours per customer in 1932. Thenumber of 
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customers served at the close of the year was 223,970, a decrease 
of only 1.16%. 


Due to the Company’s aggressive sales activities during 
the year, 23,000 kilowatts of additional electric load for in- 
dustrial and commercial use were secured, which partly offset 
the effect of lessened demands for service arising from depressed 
business conditions. Although the connection of such additional 
load was not fully reflected in revenues for the year, it places 
the Company in a position to benefit from a resumption in the 
future of more normal business activities. 


During the year harbor improvements were completed in- 
cident to the construction of a coal dock for the new steam 
electric generating plant now being built by the Company at 
Port Washington. Foundations for the plant building were 
nearing completion at the close of the year and erection of steel 
is scheduled to be started this spring, with installation of the 
boiler and generator units to follow. 


The heating department, which supplies steam for heating 
in the downtown Milwaukee district, sold 1,377,102,600 pounds 
of steam in 1932 and 1,283,719,600 pounds in 1931, an increase 
Gl 722770. 


The volume of traffic carried by the transportation system 
suffered from the general business recession. Promotional 
activities directed toward stimulation of riding particularly in 
non-tush periods, resulted in partly offsetting the effect of such 
adverse conditions. Riding decreased approximately 11% on 
the Milwaukee metropolitan transportation system, which ac- 
counts for more than 80% of the Company’s transportation 
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business. However, this showing compares favorably with that 


of other metropolitan centers. 


During the year $469,000 principal amount of Refunding 
and First (now First) Mortgage Bonds, 5% Series B, were 
retired through the Sinking Fund. 


No new financing was required during the year and none 
is contemplated for 1933. The Company owes no money to 
banks, and has no bond maturities until 1961. 


It is with a deep feeling of loss and regret that we report 
the passing of two able executives—Mr. William A. Jackson, 
Vice President, who died April 28, 1932, and Mr. Edwin Gruhl, 
Vice President, Director and member of the Executive Commit- 
tee, who died January 22, 1933. 


On June 27, 1932, Mr. Gould W. Van Derzee, Vice Presi- 
dent and Assistant General Manager, became a Director and a 


member of the Executive Committee. 


On February 14, 1933, Mr. Herbert C. Freeman became a 
Director, Mr. Frank L. Dame a member of the Executive Com- 
mittee and Mr. James F. Fogarty a Vice President to fill the 
vacancies in the respective offices caused by Mr. Gruhl’s death. 


By Order of the Board of Directors, 


ZIG Chee 
President. Vii 
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Certificate of Auditors 


PRICE, WATERHOUSE & Co. 


FIRST WISCONSIN 
NATIONAL BANK BUILDING 


MILWAUKEE 
February 20, 1933. 


The Milwaukee Electric Railway & Light Company, 
Public Service Building, 
Milwaukee, Wisconsin. 


Dear Sirs: 


In accordance with your instructions, we have examined the financial 
statements of The Milwaukee Electric Railway & Light Company and its sub- 
sidiary companies at December 31, 1932. We have made an examination of 
the books and accounts of The Milwaukee Electric Railway & Light Com- 
pany and its subsidiary companies at September 30, 1932, and have already 
furnished you with a certificate to the consolidated balance sheet at that date 
and the income and surplus accounts for the twelve months. The financial 
statements at December 31, 1932 have been checked with the books and we 
have obtained satisfactory explanations of all important changes therein dur- 
ing the past three months’ period. It will be understood that we have not 
actually examined the transactions for the three months ending December 
31, 1932; this period will be covered in our next annual examination. 


Yours very truly, 


PRICE, WATERHOUSE & CO. 
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Consolidated Income Statement 


Year 1932 Year 1931 
PEER TAY yee ee $25,935,548.77  $29,475,012.46 
Operating Expenses, Maintenance and Taxes: 

Operating Expenses and Maintenance...................._... 14,715,876.65 — 16,273,335.09 

aK a er ee er es Oe rend te ete 3,686,243.00 3,945,000.00 

$18,402,119.65  $20,218,335.09 
Metaimeome from: Operation... 2.0: -cccsecc-env-evonnts ecb gedodnes nace $ 7,533,429.12 $ 9,256,677.37 
Interest Charges (including Amortization of Bond Dis- 

PO PAD OREXNOURG |ieoe ee A eens hanes 3,300,292.86 3,351,778.69 
Balance for Depreciation, Dividends and Surplus............ $ 4,183,136.26 $ 5,904,898.68 
Appropriations for Depreciation Reserve......................... 2,704,955.85 2,858,672.12 
Balance for Dividends and Surplus.........................-....--.. $ 1,478,180.41 $ 3,046,226.56 


Consolidated Surplus Statement 


a aCe me LCCOM DOr a bee LOG Lose cecte oe save acceonsensneencde ee $ 7,817,760.41 
Balance of Income, year ended December 31, 1932... $ 1,478,180.41 
RUENEEE CEU bS io NGL Geet cee re ee ec ccpasteutzete 356,770.21 1,834,950.62 


$ 9,652,711.03 
Dividends on Preferred and Common Stocks of The 
Milwaukee Electric Railway and Light Company 1,912,131.56 


Balance, December 31, 1932..................2.2.0......-- eect os te $ 7,740,579.47 
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Consolidated Balance Sheet 


Assets 
December 31, 1932 December 31, 1931 
Property, sands Plantsy 00 e eee eect ee $131,215,349.69 $130,481,934.00 
Cash and Securities in Pension Fund (on Deposit with 
dias 5 gy) Winnett: hee eelene teeter lie Mee a iA et Ss Apes, 1,356,976.99 1,197,174.29 
Investments: 
* Securities of The Milwaukee Electric Railway 
and Light: Company r.2 ee ee 2,212,400.00 1,648,187.50 
Othes Investments: cca ce oe wees Pree Semana ae 8,686.00 8,686.00 
$ 2,221,086.00 $ 1,656,873.50 
Due from Affiliated Companies................-.....--..---.------- 2,039,268.74 4,130,631.93 
Current and Working Assets: 
Casha peak reece te ol ee cent cs ee a 1,900,893.68 1,239,967.87 
Deposits for Payment of Matured Interest, etc....... 458,573.08 439,857.05 
Notes and Bills Receivable.................02.20002...--- 34,046.35 24,044.11 
Accounts *heceivable: i 2.0000 i. ie ee 1,918,391.85 2,494,231.07 
Material and Supplies (at cost or less) .................... 2,028,488.10 . 2,469,339.81 
$ 6,340,393.06 $ 6,667,439.91 
Prepaid Account in. eek ace Ce cee eee el 68,019.75 94,323.45 
Discount and Expense on Securities........................--.-- 4,062,715.99 4,220,623.97 


$147,303,810.22 $148,449,001.05 


* Tncludes the following securities of The Milwaukee Electric Railway and Light Company: 


1932 
OVos EP relerred cS Stock ieee see eee Uae Nad ee ee nee eae eats 12,348 Shares 
Preferred stock.) 6 Yom Series steerer eee ee 9,006 Shares 
hoes (Ve: pain rrsataetS Re Saee eed see Like be CMe etc asa vibe aa se WUE eee $77,000.00 
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1931 


8,650 Shares 
6,350 Shares 
$148,187.50 


Consolidated Balance Sheet 


Liabilities 


Capital Stock: 
6% Preferred Stock (Authorized 45,000 shares, 
LUO DATHVALUC Jew nected tet oe 
Preferred Stock, Issue of 1921 (Authorized 
399,000 shares, $100 par value) : 
Boom oCricg ee Oe a emi ee eS 
Common Stock (Authorized 2,000,000 shares, 
Me VEN e Ns, se eae a2 Je 


Funded Debt: 
Refunding and First (now First) Mortgage Bonds: 
lvoe meries D,.due June 1, 1961: 0)... ccc. 
5% Series due 1967, due Oct. 1, 1967.............. 


First Mortgage Bonds, 5% Series due 1971, due 
_ CEFR 2 TB ML 20a BA ee ee Ne Ne, 


Due to affiliated Companies.........................-..--------- a 
Current Liabilities: 
Foe of STAR EE SE 8) (BRD DROS Re ree ACE 


Bandi ewifrentaliantlities cn. .c..chl. ste ee . 


Accrued Liabilities: 
Taxes Accrued 
Interest Accrued 
Dividends Accrued 
eumaryeaccried: Vianilities.<.12...000. 0 edie 


Reserves: 
Depreciation Reserve 
Pension: Fund) Reserve. ci c:iecc alone ose ne scene ee = 
Miscellaneous Reserves 


brenniumoon reverted stock s2. eens a 
Surplus 


December 31, 1932 


$ 4,500,000.00 


20,692,200.00 


21,000,000.00 
$ 46,192,200.00 


December 31, 1931 


$ 4,500,000.00 


20,659,400.00 


21,000,000.00 
$ 46,159,400.00 


46,195,500.00 46,664,500.00 
2,900,000.00 2,500,000.00 
15,000,000.00 15,000,000.00 

$ 63,695,500.00 $ 64,164,500.00 
47,199.84 351,998.56 
979,569.70 675,188.44 
1,247,471.85 1,576,103.54 


$ 1,827,041.55 


1,498,610.71 
274,239.83 
131,642.00 
802,615.83 


$ 2.251,291.98 


1,899,224.49 
273,169.88 
145,513.00 
792,299.04 


$ 2,707,108.37 


$ 3,110,206.41 


21,469,761.93 21,209,431.00 
1,356,976.99 1,197,174.29 
2,173,283.38 2,091,691.08 

$ 25,000,022.30 $ 24,498,296.37 
94,158.69 95,547.32 
7,740,579.47 7,817,760.41 
$147,303,810.22 $148,449,001.05 
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Milwaukee, Wisconsin, March 6, 1934. 


To the Stockholders of 
The Milwaukee Electric Railway and Light Company. 


There are submitted herewith Comparative Consolidated 
Income Statement for 1933 and 1932, Consolidated Balance 
Sheet as at December 31, 1933 and 1932, and Consolidated Sur- 
plus Statement for the year 1933 of The Milwaukee Electric 
Railway and Light Company and subsidiaries, accompanied by 
the report of the auditors, Messrs. Price, Waterhouse & Co. 


Encouraging improvement in the demand for electric and 
transportation services was experienced during the later months 
of 1933, but was not sufficient to offset the effects of a severe 
decline in business during the early part of the year. Gross Earn- 
ings for 1933 were $24,297,728, a decrease of 6.31%, and Oper- 
ating Expenses, Maintenance and Taxes aggregated $17,595,866, 
a decrease of 4.38%. For 1933 Appropriations for Depre- 
ciation amounted to $2,136,006 or 8.79% of Gross Earnings, 
compared with $2,704,956 or 10.43% of Gross Earnings for 
1932. After all Operating Expenses, Taxes, Depreciation and 
Interest Charges, Balance for Dividends and Surplus amounted 
to $1,346,452 for 1933, a decrease of 8.91%. 


Electric output for 1933 was 862,049,818 kilowatt hours, 
compared with 854,380,117 for 1932, an increase of nearly 1%. 
The increase in sales of industrial power more than offset the 
decrease in sales of electricity for residential and commercial use, 
but such increased sales were at the low steps of the rates and 
consequently did not result in a net improvement in revenues. 


The average use of electricity by residential customers 
showed a slight decrease from 646 kilowatt hours in 1932 to 
637 kilowatt hours in 1933. The number of customers served 
at the end of the year was 226,829, an increase of 1.28% This 
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increase overcame the loss in number of customers experienced 
in 1932, the total at the close of 1933 being 230 greater than at 
the close of 1931. 


Active sales efforts were continued, resulting in addi- 
tional potential electric load for industrial and commercial pur- 
poses of over 20,000 kilowatts. The effect of this new connected 
load will be more fully reflected in revenues as business condi- 
tions improve. 


In May, 1933, a new field was opened for increased use of 
electricity in the home when the Company introduced a plan for 
water heating service at an attractive rate made possible by the 
fact that the electricity is supplied during the night when there is 
relatively little demand for other residential electric service. 
Gratifying progress was made during the remainder of the year 
in the sale of electric water heaters through cooperation with 
dealers. There was similar cooperation during the year in the 
sale of electric ranges, the Company supplying advertising and 
promotional assistance. 


Electric rate reductions estimated to result in annual savings 
to the Company’s commercial customers of $201,500 were or- 
dered by the Public Service Commission of Wisconsin, effective 
for service used after the first regular meter readings in Decem- 
ber, 1933. It is hoped that these reductions will stimulate the 
use of electricity and thus offset, at least in part, their initial 
effect on the Company’s revenues. 


Construction work on the Company’s new steam electric 
generating station at Port Washington was carried forward 
during the year. Structural steel was erected for the boiler room, 
turbine room and office buildings, and these buildings were 
completely enclosed, giving the plant the appearance of rapidly 
nearing completion. Considerable work, however, still remains 
to be done. 
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The heating department, which supplies steam for heating 
in the downtown Milwaukee district, sold 1,243,246,400 pounds 
of steam in 1933 and 1,377,102,600 pounds in 1932, a decrease 
of 9.72%. 


An upswing in the trend of the Company’s transportation 
business began about the middle of the year, nearly overcoming 
the effect of unfavorable conditions prevailing during the first 
half of the year. On the Milwaukee metropolitan transporta- 
tion system, which accounts for more than 80% of the Company’s 
transportation business, there was a slight increase of about one- 
third of 1% in the number of revenue passengers during 1933, 
as compared with a decrease of 11% during 1932. This is a 
favorable showing compared with that of other metropolitan 
centers. 


During the year $469,000 principal amount of Refunding 
and First (now First) Mortgage Bonds, 5% Series B, were re- 
tired through the Sinking Fund. No new financing was neces- 
sary during 1933. The Company owes no money to banks, and 
has no bonds maturing until 1961. 


During the year 1933 four quarterly dividends of $1.50 each 
were paid on the outstanding 6% Preferred Stock of the Com- 
pany, the holders of which number more than 16,000. No divi- 
dends have been paid on the Common Stock since March 31, 
1932. 


We report with deep regret the death on December 30, 
1933, of Frank L. Dame, a Director of the Company. David R. 
Hawkins was elected a Director to fill the resulting vacancy in 
the Board. 


By order of the Board of Directors, 


Ci A Mg 


President. 
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Report of Auditors 


PRICK, WATERHOUSE & CoO. 


FIRST WISCONSIN 
NATIONAL BANK BUILDING 


MILWAUKEE 
February 22, 1934. 


The Milwaukee Electric Railway & Light Company, 
Public Service Building, 
Milwaukee, Wisconsin. 


Dear Sirs: 


In accordance with your instructions, we have examined the financial 
statements of The Milwaukee Electric Railway & Light Company and its sub- 
sidiary companies at December 31, 1933. We have also examined or tested 
the accounting records of The Milwaukee Electric Railway & Light Company 
and its subsidiary companies at September 30, 1933, and have furnished you 
with a report on the consolidated balance sheet at that date, and the income 
and surplus accounts for the twelve months. The financial statements at 
December 31, 1933 have been checked with the books and we have obtained 
satisfactory explanations of all important changes therein during the past 
three-months period. For the year 1933 the appropriations for depreciation 
amounted to $2,136,006.23 (equivalent to 8.8% of gross earnings) com- 
pared with $2,704,955.85 (equivalent to 10.4% of gross earnings) for 1932. 


It will be understood that we have not actually examined the transac- 
tions for the three months ending December 31, 1933; this period will be 
covered in our next annual examination. 


Yours very truly, 


PRICE, WATERHOUSE & CO. 
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Consolidated Income Statement 


Year 1933 Year 1932 
RAPER GAY TULD (Air Ogee eee ee Lee 88k do eee Rey $24,297,728.44  $25,935,548.77 
Operating Expenses, Maintenance and Taxes: 
Operating Expenses and Maintenance.........................- 14,187,866.38  14,715,876.65 
TEESE | Rice UE, Ela Sk UT OSC eine RE oe ee ees 3,408,000.00 3,686,243.00 
$17,595,866.38  $18,402,119.65 
Neteincomoe from (Operatl once cack doe eter concen ste $ 6,701,862.06 $ 7,533,429.12 
Interest Charges (including Amortization of Bond Dis- 

BUD AH OS LIX POISE eer cana oho Soca Senco ack = abe sedenac nk ee%e 3,219,404.09 3,350,292.86 
Balance for Depreciation, Dividends and Surplus............ $ 3,482,457.97 $ 4,183,136.26 
Appropriations for Depreciation Reserve.......................... 2,136,006.23 2,704,955.85 
Balancestor. Dividendsrand Surplus......---.2-;.4e0c00!-s0s--0050 $ 1,346,451.74 $ 1,478,180.41 


Consolidated Surplus Statement 


Pa tnrmemecembper ol 6 LOS Dio cat occ) danacdeewepadorecytad $ 7,740,579.47 
Balance of Income, year ended December 31, 1933..... $ 1,346,451.74 
CITE IRC TOU its tek N Clos tee eo te Lae tL nde gee 141,869.93 1,488,321.67 
$ 9,228,901.14 
Dividends on Preferred Stocks of The Milwaukee 
Electric Railway and Light Company...................... 1,377,349.32 


Datanee eLeCeIn perro | el Oa ae te de A ee $ 7,851,551.82 
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Consolidated Balance Sheet 


Assets 
December 31, 1933 December 31, 1932 
Property: and Plants Jy ete ee eee $131,656,528.11 $131,215,349.69 
Investments: 
* Securities of The Milwaukee Electric Railway 
ana Light: Gomipany.: oc: 2 5.7o ieee eee eee 2,354,000.00 2,212,400.00 
Other Jinvestments? 2c Se oe eee 218,441.56 8,686.00 
$ 2,572,441.56 2,221,086.00 
Due fromyAfhiliated| Companies... eee 1,058,068.50 2,039,268.74. 
Current and Working Assets: 
Cash’. 2c Se ey we er 1,267,018.01 1,900,893.68 
Deposits for Payment of Matured Interest, etc....... 81,478.44 458,573.08 
Notes and Bills Receivable................--......--.------- 40,248.68 34,046.35 
Accounts: Receivables. 320 c.o ec we 1,792,773.86 1,918,391.85 
Material and Supplies (at cost or less) .......... ae 3,013,179.63 2,028,488.10 
$ 6,194,698.62 6,340,393.06 
PrepaidvAccounts < .cok Wn be eee ee 106,957.81 68,019.75 
Discount and Expense on Securities..................-.-.-..----- 3,908,622.46 4,062,715.99 


$145,497,317.06  $145,946,833.23 


* Consists of 1933 
6%::Preferred:Stockice 2s eo oa a ee ee oe ee 13,494 Shares 
PreferredsStocksissuesot 192 OComoericss seen eee eee 9,271 Shares 
First. Mortgage>Bonds, 5%: Series die. 1971 2:...23) ee $75,000.00 
Refunding and First (now First) Mortgage Bonds, 5% Series B.... $ 2,500.00 


Page Ten 


1932 


12,348 Shares 
9,006 Shares 
$75,000.00 

$ 2,000.00 


Consolidated Balance Sheet 
Liabilities 
December 31, 1933 


Capital Stock: 
6% Preferred Stock (Authorized and issued 
45,000 shares, $100 par value) -_._...............-...-- $ 4,500,000.00 
Preferred Stock, Issue of 1921 (Authorized 
355,000 shares, $100 par value): 6% Series, 


PSGNOUE ZUO.92o BUATES inns ec 20,692,200.00 
Common Stock (Authorized 2,000,000 shares, 
$20 par value), issued 1,050,000 shares............ 21,000,000.00 


$ 46,192,200.00 
Funded Debt: 


Refunding and First (now First) Mortgage Bonds: 


5% Series B, due June 1, 1961...........00.00..... 45,726,500.00 
5% Series due 1967, due October 1, 1967 2,500,000.00 

First Mortgage Bonds, 5% Series due 1971, due 
APU AEDS aS LL Dae sea 9 ER nleeet hs nc 15,000,000.00 
$ 63,226,500.00 
PereatOmyriiiated Companies oe coy ct ssececksseedas deren 94,313.03 

Current Liabilities: 

ior oUnisuh a VaD eg eceuie. Series hie eos TIL IBT37 
SURLY CUT Tent LAD LIILIES,creccs cece cGecen esse ien sued ee 1,184,477.00 


$ 1,901,664.37 
Accrued Liabilities: 


PIR PamOCTUCO tse ee ee ese ares Oe 1,693,635.84 
PTRLOCERL BA CCUICC Hier ae. oe een gear ba ie 275,204.13 
RTI OTEN IST ACCTUCO Dc ee eee aoe ec eee eh, eta 130,352.50 
SUNGEVSACCEDCU pista D Tiel...) oc. pu euetveacacle ca 804,346.77 
$ 2,903,539.24 

Reserves: 
Denreciahion, Reserve.cer ae 8 ie. hast te 21,027,514.10 
Miscellaneous Reserves sc.<-. so 2okk osc eeeee 2,245,875.81 
$ 23,273,389.91 
Premium. on Preferred Stock. .c..-..02o--cc.feseccecs co cakeenedscen 94,158.69 
Spa] PLD ead 0 2 ai als os tte Ramee ty Se Se 7,851,551.82 


$145,497,317.06 


December 31, 1932 


$ 4,500,000.00 


20,692,200.00 


21,000,000.00 


$ 46,192,200.00 


46,195,500.00 
2,500,000.00 


15,000,000.00 


$ 63,695,500.00 


47,199.84 


979,569.70 
1,247,471.85 


$ 1,827,041.55 


1,498,610.71 
274,239.83 
131,642.00 
802,615.83 


$ 2,707,108.37 


21,469,761.93 
2,173,283.38 


$ 23,643,045.31 


94,158.69 
7,740,579.47 


$145,946,833.23 


Norte: With the approval of the Public Service Commission of Wisconsin, the pension reserve and the 
funds applicable thereto on deposit with the trustee are omitted from the Balance Sheet and accord- 
ingly have been eliminated from the comparative figures for the previous year. At December 31, 1932, 


pension reserve and funds applicable thereto amounted to $1,356,976.99. 
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This report and the financial statements contained 
herein are submitted for the general information of 
the stockholders of the Company as such, and are 
not intended to induce, or for use in connection ‘with ; 
any sale or purchase av any securities of the Company. 


Milwaukee, Wisconsin, March 3, 1936. 


To the Stockholders of 
The Milwaukee Electric Railway and Light Company: 


There are submitted herewith comparative Consolidated Income Statement for 
1935 and 1934, Consolidated Balance Sheet as at December 31, 1935 and 1934, and 
Consolidated Surplus Statement for the year 1935 of The Milwaukee Electric Rail- 
way and Light Company and subsidiaries, accompanied by the report of the auditors, 
Messrs. Price, Waterhouse & Co. 


Revenues, Expenses, Taxes and Dividends 


Operating Revenues for 1935 were $27,081,244, an increase of $1,341,415 or 
5.21% as compared with 1934, but this improvement was in part offset by an in- 
crease of $717,954 or 3.84% in Operating Expenses, Maintenance and Taxes. In- 
crease in Operating Expenses and Maintenance was due principally to increased 
wages and cost of materials. Appropriations to a reserve for unemployment insur- 
ance, required by state law, amounted to $157,972. In addition the Company was 
required to pay $8,913 to the state for administrative costs under the unemployment 
insurance law. Provision for taxes increased $202,000 or 5.68% as compared with 
1934, and for 1935 amounted to 13.88% of Operating Revenues. 


Appropriations for Depreciation for 1935 amounted to $2,738,773, or 10.11% 
of Operating Revenues, compared with $2,540,785, or 9.87% of Operating Revenues, 
for 1934. After all Operating Expenses, Taxes, Depreciation and Interest Charges, 
Net Income for 1935 amounted to $1,801,895 as compared with $1,321,245 for 1934. 


Dividends of $1,374,938 at the regular annual rate of $6 per share were paid in 
1935 to the more than 16,000 holders of the Company’s Preferred Stock. No divi- 
dends have been paid on the Common Stock since March 31, 1932. 


Reductions in Outstanding Bonds 


During the year $469,000 principal amount of Refunding and First (now First) 
Mortgage Bonds, 5% Series B, were retired through the Sinking Fund. These bonds 
were purchased at a discount, resulting in a credit to Surplus of $56,191. No new 
financing was necessary during 1935. The Company owes no money to banks, and 
has no bonds maturing until 1961. 


Comparison of Output and Service Rendered 


Electric output was 1,077,722,580 kilowatt hours in 1935 compared with 950,- 

-2125,488 kilowatt hours in 1934, an increase of 13.43%. Electric revenues, however, 

\did not rise proportionately as they reflected the effects of rate reductions and of 
—\larger sales at the low steps of the rate schedules. 


Residence customers used an average of 816 kilowatt hours in 1935 compared with 

, 707 kilowatt hours in 1934, reflecting, to an extent, the effect of the promotional 

program. The number of electric service customers at the close of the year was 
238,301, an increase of 5,485 customers. 


The heating department, which supplies steam for heating in the downtown Mil- 
waukee district, sold 1,381,862,437 pounds of steam in 1935, an increase of 14.74% 
due principally to weather conditions. 


The Company's transportation business showed little gain during the first half 
of the year, but conditions improved in the second half. For the year there was an 
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increase of 3.76% in revenue passengers carried by the Milwaukee metropolitan 
transportation system, which accounts for more than 80% of the Company’s trans- 
portation business. 


Sales Promotion and Rural Line Extensions 


The Company continued energetic sales and promotional activities designed to 
encourage increased use of its services. In the electric utility the “free electricity” 
promotional plan, in effect in the spring of 1934, was repeated in 1935 and extended 
to October, when it was superseded by a new plan designed to overcome its seasonal 
limitations. Under the new “10 for 1” plan, as it is called, residence, rural and com- 
mercial lighting customers may use up to twice as much electricity as in the corre- 
sponding month of the preceding year for only 10% increase in cost. This plan, 
which will remain in effect until next June, enables customers to determine for 
themselves at small cost the advantages of more liberal use of electricity. 


During 1935 the Company sold portable lamps and small appliances with an ag- 
gregate rated capacity of 13,628 kilowatts, compared with 10,499 kilowatts in 1934. 
Sales of electric ranges and water heaters also increased. It is estimated that the ad- 
ditional electric ranges, water heaters and refrigerators connected to the Company’s 
system in 1935 will use approximately 8,800,000 kilowatt hours annually. Substan- 
tial consumption may also be expected from contracts for 20,276 kilowatts of in- 
dustrial and commercial power and lighting load and 597 kilowatts of air condition- 
ing load added to the system during the year. 


In January, 1936, the Company adopted a new plan for extension of electric 
service lines to farms, under which it offers to establish service wherever customers 
are within three-fourths of a mile of each other, upon guarantee by each customer 
of a minimum revenue for service used of $4 per month for three years. This plan 
does not require investment on the part of customers in line extensions, and is be- 
lieved to be one of the most liberal farm line extension plans in the United States. 
The Company now serves about 69% of the farms in its territory and the new plan 
is expected further to raise this comparatively high percentage. 


Revision in Electric Service Schedules 


Pursuant to orders of the Public Service Commission of Wisconsin, the Com- 
pany revised residence and rural electric service rate schedules effective in June 1935; 
similarly, the Company revised commercial lighting and power rate schedules ef- 
fective in January 1936. Such revisions were estimated to result in savings to cus- 
tomers of about $1,000,000 per year. The effect of the lower residence and rural 
electric service rate schedules is partially offset by the elimination of the costs of 
lamp renewals provided for in the orders of the Commission. 


Reduction in Rental Charged for Use of Lakeside Generating Station 


Wisconsin Electric Power Company, owner of Lakeside Generating Station under 
lease to this Company, took advantage of low interest rates afforded by the present 
money market and rearranged its capital structure. As a part of this rearrangement, 
Wisconsin Electric Power Company called for redemption on February 1, 1936, 
$8,018,000 of 5% First Mortgage Bonds due in 1954 and issued $7,500,000 of 4% 
First Mortgage Bonds due serially 1941 to 1955. Payment of principal and interest 
of the new issue is guaranteed by The Milwaukee Electric Railway and Light Com- 
pany, and the similar guarantee of the earlier issue is terminated. Wisconsin Electric 
Power Company also called for redemption as of January 1, 1936, $2,840,600 par 
value of 614% Preferred Stock. The saving in annual interest and dividend pay- 
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ments resulting from such rearrangement was largely responsible for this Company 
being able to negotiate a reduction in the annual rental of about $865,000. 


Port Washington Generating Station 


An outstanding event of 1935 was the completion of the initial unit of your 
Company’s new steam-electric generating station at Port Washington. More than 
36,000 persons, including many stockholders, visited the new plant during Open 
. House Week, August 31 to September 6. The station was placed in preliminary 
operation October 14, and has been in regular operation since December 1, during 
which time it has given a most satisfactory operating performance. Designed en- 
tirely by Company personnel, the new plant is an outstanding example of the sim- 
plified unit arrangement toward which the industry has been working in recent years. 
Since being placed in service, the station has proved to be the most efficient steam- 
electric generating plant so far constructed. 


With Port Washington station of 80,000 kilowatt capacity at the north and 
Lakeside station of 310,800 kilowatt capacity at the south, a power loop has been 
formed about the Milwaukee metropolitan area; these facilities assure an adequate 
and dependable supply of power to this important market for some time to come. 


Referendum on April 7, 1936 


In an ordinance adopted February 3, 1936, the Common Council of the City of 
Milwaukee directed that the following referendum question be placed before the 
voters of the City in a general election to be held April 7, 1936: 


“Shall the City of Milwaukee purchase and acquire the property 
within the City of Milwaukee of The Milwaukee Electric Railway and 
Light Company actually used and useful for the convenience of the 
public served by said The Milwaukee Electric Railway and Light Com- 
pany operating as a public utility in furnishing electric light, heat and 
power in the City of Milwaukee, under an indeterminate permit?” 


This proposal is indefinite in its terms and unfair to the electric users and tax- 
payers of Milwaukee as well as to the investors in the Company’s securities, because 
it fails to give the voters any indication as to the cost of the undertaking or the 
method of financing. It contemplates the acquisition of that part of the electric 
utility located within the corporate limits of Milwaukee, consisting mainly of trans- 
mission and distribution facilities, and does not include the principal power plants 
located outside of the city or transportation facilities within the city. Such dismem- 
berment would be destructive of the interests of both the public and the Company. 


It is with a deep feeling of loss and regret that we report the death on January 
3, 1936 of Fred Vogel, Jr., who had ably served the Company as a Director since 
1905. Mr. Vogel was an outstanding citizen of Milwaukee and during his thirty 
years of service as a director of The Milwaukee Electric Railway and Light Company 
he had an active part in the progress of the Company and in promoting the best 
interests of the city. 


By order of the Board of Directors, 


4 Ue 


President. 
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Report of Auditors 


PRICE, WATERHOUSE & CO. 


FIRST WISCONSIN 
NATIONAL BANK BUILDING 


MILWAUKEE 
February 28, 1936. 


To THE Boarp oF DIRECTORS OF 
THe MitwauKEE Evectric RAILway AND LIGHT COMPANY: 


We have made an examination of the Consolidated Balance Sheet of The 
Milwaukee Electric Railway and Light Company and subsidiary companies at 
December 31, 1935 and of the Consolidated Statements of Income and Surplus 
for the year ending on that date. In connection therewith, we examined or 
tested accounting records of the companies and other supporting evidence for 
the year ending September 30, 1935 and reviewed the companies’ reports for 
the three months ending December 31, 1935, and made such tests as were re- 
quired to account for the major changes in the financial statements during the 
three-months period from September 30th to December 31, 1935. We also ob- 
tained information and explanations from officers and employes of the com- 
panies and made a general review of the accounting methods and of the 
operating and income accounts, but we did not make a detailed audit of the 
transactions. 


For the year 1935 the appropriations for depreciation amounted to 
$2,738,773.42 (equivalent to 10.1% of operating revenues) compared with 
$2,540,785.44 (equivalent to 9.9% of operating revenues) for 1934, These 
appropriations were determined on bases approved by the regulatory commis- 
sion of the State of Wisconsin. 


In our opinion, based upon such examination and the foregoing explana- 
tion, the accompanying Consolidated Balance Sheet and related Statements of 
Income and Surplus, as supplemented by the notes appended thereto, fairly 
present, in accordance with accepted principles of accounting applied con- 
sistently by the companies during the year under review, the position of the 
combined companies at December 31, 1935 and the results of the operations 
for the year. 


Prick, WATERHOUSE & Co. 
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THE MILWAUKEE ELECTRIC RAILWAY AND LIGHT COMPANY 
AND SUBSIDIARY COMPANIES 


Consolidated Income Statement 


Year 1935 Year 1934 
Operating Revenues: ann npn REE 
JERS cy Packed Re Wao a See vie ae a ee $17,303,636.62 $16,396,001.87 
OL Cyr IPG O es A SNA Re Tanda Oe Pana te Oe ine SR a a 879,340.10 758,760.78 
Railway and Bus................. ES taint ote as cn 2, Oe. A 8,898,267.54 8,585,066.41 
OER BO PCTOTING RR GV ENCES e522, ovo rsnc ccc endarec eos wcnsnisaet+sncneanee: $27,081,244.26 $25,739,829.06 
Operating Expenses, Maintenance and Taxes: 
CTL PTGS On ga FSTEY: 6c SR ian 2 7 a $13,568,511.63 $13,103,406.89 
SN MEEN CA OTNC ere ee eek og Soe setts tonlirn garners sinner 2,107,588.86 2,056,739.382 
faxes, other than: Income  Taxes........... 2 --...<20.0ccp-csursertep uke 3,238,100.65 3,218,916.22 
Briare SION SL OTM ITICOLR TD AXONS tes ek ai cs sabato ctactneeeceie 521,899.35 339,083.78 
Total Operating Expenses, Maintenance and Taxes......... $19,486,100.49 $18,718,146.21 
2 CUPRA Up ag MAC CT ALET SS ie Lea So $ 7,645,143.77 $ 7,021,682.85 
Non-Operating Revenues, including net results of operations 
of Subsidiaries: 
CONES e ccace Sa e 58 eb Ne AR ial A a $ $82,474.66 $ 43,235.92 
Net Income from Rentals—Loss...............2......2c.:---:-----e0eeceeeeee+ 43,337.90 27,463.54 
BNR T OCDE IS gree eh Sasso zciv aye vaden oi voowdeneevasantenss 41,354.39 4,348.75 
Total Non-Operating Revenues...................2..-..22.0--20seeeeeeee- $ . 380,491.15  $ 20,121.13 
eM UNC OUIL Goren Fee 2 eno, Seo Jack ice Sacto sect vocensd Minibbdleebacides $ 7,675,6384.92 $ 7,041,803.98 
Deductions from Gross Income: 
Interest Charges 
US ETI) ge (eke) seal ba 0 lel 027 9) Sa ee $ 3,128,478.37  $ 3,149,600.41 
Amortization of Bond Discount and Expense................... 149,475.25 151,007.46 
MLO TICES SUM ALCS cco, 5 flaccida Many oo daSptend ds nd ectnages- 92,630.73 90,455.32 
Pa StaR MEL TADAER Ob NOL DAT ORS ola sk ocr rco nance nansAbca ds Ainyrenrrene sed onc 3,365,584.35 3,391,063.19 
Less Interest During Construction Charged to Property 
CURLEY Un? oj ooh 8 7 A EE A ee vee Ree ere eee rae Veo eee ee 254,376.98 233,876.23 
pe erbe Sayin rE Vato) Wren Aiea a be ne ree 3,111,207.37 3,157,186.96 
PETERS MOC CE OILS MER oc. pone ss Riva tae seh od ere ria cade ar scdee don 23,759.08 22,586.61 
GSEs Exe TG a5 ete, US. SES Aa le Sie ene Bee $ 3,1384,966.45 $ 3,179,773.57 
Balance before deducting Appropriations for Depreciation 
IOUT eee a spt p mnt ceheaborinluc chats 4,540,668.47 3,862,030.41 
Appropriations for Depreciation Reserve.........................---.--.----- 2,738,773.42 2,540,785.44 
ING RRL TIC OLY sree ea a al aN eae 1 er $ 1,801,895.05 $ 1,821,244.97 


Consolidated Surplus Statement 


Pra kMtee mL IOCOM DCT 1. LOCK ont ioe s Skat Men alabiestacescdeanenscsasee ion $ 7,793,175.64 
Additions: 
Balance of Income, year ended December 31, 19365............... $ 1,801,895.05 
Net Discount on Bonds acquired for Sinking Fund and 
CUS pene ee fat ee a So in i Gensel tb nsenenarnsch bee 56,191.07 
Ue aa UL ery eT RSet om 0 oa cs a ene a ee ee 8,668.32 1,866,754.44 
Deductions: $ 9,659,930.08 
Dividends on Preferred Stocks of The Milwaukee Electric 
Paiwaynand: Light Company: ..u.... cence et te $1,374,937.61 


Commissions and Selling Expenses on Preferred Stock of 
The Milwaukee Electric Railway and Light Company, 


PQUATER UM PLIOT YORE go ooo oe ae noc ccs sen ennenneenesndeneenesnenensentiengensen 296,597.07 
Provision for Depreciation of Non-Utility Property—prior 
Ee re ito ee ae Oe a, aaa 173,008.69 
Provision for Contingent Loss on Investments..................... 40,000.00 
Contributions charged to Surplus to conform to require- 
ments of Public Service Commission of Wisconsin.......... 11,600.00 
BLAST ay eA aE Lolo ho iota UNM RC is. tiled 2 ed Anne SCORN pa ceo? ABER Hoe 872.46 1,897,015.83 
PeAlanicere LOCOM DET) ly 1 Ocoee en oe ccc cenen donne tpeteneer tobe onseeasnnee $ 7,762,914.25 
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THE MILWAUKEE ELECTRIC RAILWAY AND LIGHT COMPANY 


AND SUBSIDIARY COMPANIES 


Consolidated Balance Sheet 


Assets 
December 31, 1935 
Property and Plant (Note A)............... PEC se eS ee Re $135,184,544.32 
Premium Paid for Stock of Subsidiary Company................... 216,560.00 


Investments and Advances: 


Reacquired Securities (at par) (Note B)................2.0....... $ 2,279,600.00 
Advances to Affiliated Companies—Not Current............. 299,588.05 
TGESSHRESEY Velie: Caerle seas n28 it te Sao ee RU) ON ear Pte 100,000.00 
Other Investments and Advances (at cost or less)........... 202,944.21 
Desa tteserve se a ee BA ry alee 49,804.66 
$ 2,632,327.60 
Current and Working Assets: 
Cash on Handiandvin Banke) Wee a eo ee $ 1,293,587.69 
Accounts and Notes Receivable (Trade)..............000........... 2,078,584.29 
Less: Reserve for Doubtful Accounts...............000000...... 148,569.76 
Deposits for Payment of Matured Interest, ete................ 459,995.37 
Inventories (at cost or less): 

(en) ROA Da SE (SO Ele eg nie em CeNme Tea gH) Do 920,462.29 
Merchandise............. Rs vipa me WORD moti Ma DeaErtiome ean wes! 1 136,368.62 

Material and Supplies for Construction and Main- 
Ten ane! ica ea ee eee a a ee 1,490,825.76 
Due from Affiliated Companies on Current Account....... 143,537.33 
Total Current and Working Assets.............0.2000........ $ 6,374,791.59 

Deferred Charges: 

Unamortized Bond Discount and Expense........................... $ 3,402,301.78 
Prepaid Insurance, Taxes and Rents...............2.00.:.:cceeete 107,397.25 
Commissions and Selling Expenses on Capital Stock....... 272,402.20 
Organization: xpenges. sue Wee ee ee eee enna 59,020.00 
Other ‘Deferred Charges: 2-4 ksh ee eee 4,856.89 
3,845,978.12 
$148 ,254,201.63 


Notes: 


December 31, 1934 
$132,731,022.89 


216,560.00 


2,354,100.00 
292,767.32 
100,000.00 
210,830.21 


2,757,697.53 


1,449,215.93 
1,935,987.34 
118,132.57 
488,061.51 


1,093,466.86 
102,371.94 


1,786,532.27 
122,067.01 


6,859,570.29 


3,551,777.03 
88,027.55 
577,582.77 
59,079.42 
890.10 


4,277,356.87 
$146,842,207.58 


A—Property and plant, comprising physical properties and intangibles, is carried at cost except as to 
certain minor properties acquired by merger which are carried at values approved by the regulatory 


commission of the State of Wisconsin. 


In the case of properties and intangibles acquired at or- 


ganization of The Milwaukee Electric Railway and Light Company in 1896, cost is represented by 
the par value of the securities issued for the properties so acquired after deductions for physical 


properties since retired. 


B—Consists of the following securities of The Milwaukee Electric Railway and Light Company: 


6% i -Prelerred sStoc ks: ee ree ee ee se yeaa eet RLM ale Barca OemeaR gE Me 
Preferred Stock, Issue of 1921, 6% Series... .......020.c0--cceeeeeee eet eee eee 
First Mortgage Bonds, 5% Series, due 1971......0....00222.0..2eecceeceeeeeeee 
Refunding and First (now First) Mortgage Bonds, 5% Series B.. 
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1935 


13,494 Shares 
9,272 Shares 


$3,000.00 


1934 


13,494 Shares 
9,272 Shares 
$75,000.00 
$ 2,500.00 


THE MILWAUKEE ELECTRIC RAILWAY AND LIGHT COMPANY 
AND SUBSIDIARY COMPANIES 


Consolidated Balance Sheet 


Liabilities 


Capital Stock: 
6% Preferred Stock (Authorized and issued 45,000 
OU OA (oy A ph aaa aie ae ane 
Preferred Stock, Issue of 1921 (Authorized 355,000 
Shares, $100 par value): 6% Series, Issued 206,922 


Common Stock (Authorized 2,000,000 Shares $20 par 
value), issued 1,050,000 Shares....................--......-c00s-cecses 


Funded Debt: 
Refunding and First (now First) Mortgage Bonds: 
Ty ON OSU Ve Ba EM Bs Bo a a 
5%, Series due 1967, due October 1, 1967..................... 


First Mortgage Bonds, 5% Series due 1971, 
(ESTE I Wa OS a ie Ot See 


Current and Accrued Liabilities: 

PS CED Weg ol ) PE coe 0 ES a 
Let geile FACES Ets GRE OA SO Renae DA Sean a So oy ee 
ye hn JW Og has Mec eae LAE pene 
Interest Accrued (including $375,000 payable Jan. 2, 

OSG) fey eae te east. ‘Silos Ca tert SRE SRP eens ee ED 
HIT ONS CCR NES SCT a co et eee a a ar ea aR 
Accrual of Rent to Affiliated Company—Wisconsin 

Bt PIC WEL OTN DANY oo. .o 0.0 esengscneaxcgninncecseracoeovss-ncees oapee 
COBO DEG MB RES Yercak of" REE TA Sai esi i Mee ee ee 
Amount Payable to Employes under Gain Sharing Plans 
Due to Affiliated Companies on Current Account............. 
Other Current and Accrued Liabilities.............................--- 


Total Current and Accrued Liabilities........................... 
Contributions by Customers for Construction of Property 


Reserves: 
For Depreciation and Retirement of Property and Plant 
Ora t etal Cy Ato INSUTANCO ois on 22 snscccaercsecnvecutaas tea vaceeacs 
For Undetermined Liability for Federal Income Taxes 
GAS EEE Tale EN | Dee Oe eee rat) ta cane eee 


Contingent Liabilities: 


December 31, 1935 
$ 4,500,000.00 


20,692,200.00 


21,000,000.00 


$ 46,192,200.00 


$ 44,788,500.00 
2,500,000.00 


15,000,000.00 


$ 62,288,500.00 


$ 422,935.98 
333,010.19 
1,292,383.41 


657,287.87 
130,352.50 


786,018.07 
239,810.36 
332,864.89 

38,231.02 
218,337.74 


$ 4,451,232.03 


257,520.51 


$ 24,055,901.70 
1,930,930.57 
1,134,292.04 
86,551.84 


27,207,676.15 


94,158.69 
7,762,914.25 


$148,254,201.68 


December 31, 1934 
$ 4,500,000.00 


20,692,200.00 


21,000,000.00 
$ 46,192,200.00 


$ 45,257,500.00 
2,500,000.00 


15,000,000.00 
$ 62,757,500.00 


$ 310,712.25 
299,348.42 
934,613.12 


653,915.30 
130,352.50 


803,891.55 
231,584.83 
313,851.03 

61,977.23 
233,813.28 


$ 3,974,059.51 
251,660.28 


$ 22,688,353.46 
1,879,617.20 
1,070,292.04 
141,190.76 
25,779,453.46 
94,158.69 
7,793,175.64 


$146,842,207.58 


As part consideration for the long term lease to this Company of the property of the Wisconsin 
Electric Power Company, this Company guarantees payment of principal and interest on $7,500,000.00 
principal amount of bonds of the Wisconsin Electric Power Company, 4% Series “B’’, due serially from 


November 15, 1941 to November 15, 1955. 


Series ‘A’? Bonds of Wisconsin Electric Power Company have also been guaranteed by this Com- 
pany. These bonds have been called for redemption as of February 1, 1936, and funds have been de- 
posited by Wisconsin Electric Power Company with the Trustee for the payment thereof. 


The amount of the liability for Federal and State income taxes for past years is subject to determi- 


nation. 
for this purpose carried in the Balance Sheet. 
able liability. 


The amounts claimed by the respective tax authorities are in excess of the aggregate reserves 
Such reserves are regarded as adequate to cover the prob- 


Page Eleven 


otaaye 
pay nt 
Ne iA 


